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REQUEST FOR PROPOSALS 
RCPP 2448 SE IOWA WATERSHED PARTNERSHIP 
PROFESSIONAL SERVICES FOR STRUCTURAL PRACTICES PROJECT DELIVERY (rev. 12/10/2024) 
 
Pathfinders RC&D is soliciting a request for proposals (RFPs) from eligible consultants to assist in the 
design, layout, and checkout of structural conservation practices based in the RCPP 2448 project 
area. These conservation practices are designed to reduce nutrient loading into Iowa’s waterways. 
These structural conservation practices include grade stabilization structures, terraces, saturated 
buffers, denitrifying bioreactors, water and sediment control basins, constructed wetlands, and 
wetland restoration. 
 
Within this RFP, four RCPP 2448 counties will have projects for cost proposals. These projects are 
as follows:  

• Project 1: Louisa County 
• Project 2: Mahaska County 
• Project 3: Monroe County 
• Project 4: Washington County 

 
Please submit a cost proposal for each project that suits your party's interests to the attention of 
Ashley Utt at ashley@pathfindersrcd.org by 4:30 pm on Friday, January 3, 2025. Note that funding is 
available to cost-share the installation of the practices. 
 
Pathfinders RC&D may enter into contracts with multiple consultants depending on proposal review 
and expected workload in project areas. Applicants must have a strong background in the successful 
project design and implementation of structural conservation practices. References and/or past 
project examples can be submitted or should be available upon request. The ability to design and 
provide construction certification to meet NRCS approval will be required for all practices through 
this RFP.  All designs must be approved by NRCS prior to proceeding with any construction. 
 
These engineering services will be for field survey, design, design consultation, completed final approved 
construction plans, and document preparation for any sites that require construction and storage 
permitting from IDNR for grade stabilization structures, terraces, water and sediment control basins, and 
constructed wetlands. Additionally, services for construction layout, observation, and checkout with as-
built plans after construction will be needed for these sites. The following dates provide the anticipated 
timeline established by Pathfinders RC&D. A Consultant who submits a proposal is agreeing to the 
following completion timeline or is invited to propose alternative, but not substantially different, dates. 
Preliminary site designs must be submitted with sufficient time for the Pathfinders RC&D to submit and 
receive any necessary permits. An accelerated timeline is encouraged.  
 
Pathfinders RC&D is targeting February 14, 2024, as the contract start date for this RFP. 

• RFP Publication Date      November 1, 2024 
• Q&A posted to Pathfinders RC&D website   November 11, 2024 
• Zoom Informational Meeting     December 11, 2024 

mailto:ashley@pathfindersrcd.org
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• Proposals Due       January 3, 2025 
• Selection Date       January 31, 2025 
• Contracts returned to Pathfinders RC&D    February 14, 2025 
• Phase 1 Preliminary Site Inventory & Evaluation   Dependent on the project* 
• Phase 2 Layout of structural conservation practices,   March 31, 2025 

preliminary site designs & review         
• Phase 3 Final Design Completion    June 30, 2025 
• Phase 4 Permitting, Construction staking,    Concurrent with Phase 3 

construction inspection, and project closeout      
    

 
Specific phases to be completed by the selected consultant include: 
 
Phase 1: Preliminary Site Inventory and Evaluation 
This phase of the project includes acquiring all the field information necessary to complete the structural 
conservation practices, as required per project. This information will be used to develop the preliminary 
site plan. Pathfinders RC&D RCPP Coordinator will be facilitating meetings and correspondence between 
the landowners and consulting engineers. The engineer will be required to attend a landowner meeting 
before initiating this fieldwork. The meeting will be coordinated with best efforts to allow for multiple 
landowner site visits per day.   
 
The proposed sites have been pre-determined and had NEPA evaluations completed by the NRCS, and 
location maps have been provided to the Consultant. The Consultant shall obtain sufficient field 
information to develop a topographic plan of the site with two-foot contours. The amount of survey 
information required to develop the design will vary based on actual site conditions. Additionally, the 
minimum survey information should include elevation and locations of adjacent roadways and culverts, 
and any other features that could impact the design. The project designs, including the plans and 
specifications, must be in accordance with all applicable NRCS practice standards and specifications. 
 
Phase 2: Layout of structural conservation practices, preliminary site design and review 
This phase includes a soil investigation, both the anticipated structure location and borrow areas should 
be investigated. The need for test pits and/or soil borings is not anticipated. However, if necessary, 
Pathfinders RC&D will request assistance from the NRCS in completing soil borings. If NRCS is unwilling or 
unable to provide such services in a timely manner, Pathfinders RC&D will work with the Consultant to 
add this service to the contract at an agreed-upon scope and price through an extra service agreement. 
 
When necessary, wetland determinations for areas associated with this project that would satisfy the 
Army Corps of Engineers 404 permitting process may be requested as an additional service during this 
phase. If requested, the cost for the wetland determination will be added to the contract at an agreed-
upon scope and price through an extra services agreement to the contract. 
 
This phase of the project includes determining the location and size of the structures. The location and 
height of the structure shall consider property lines, underground utilities, road right of ways, and other 
manmade structures.  The drainage rights of upstream and downstream landowners must be maintained 
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after the project is constructed; in some cases, easements may be required for temporary and/or 
permanent water if a neighboring property is affected by the project.  
 
The preliminary site plan shall include the topographic information obtained, the structure location and 
elevation, and estimated quantities of associated practices.  
 
The preliminary site plan shall be submitted to Pathfinders RC&D in electronic PDF format with a 
quantitative page with the estimated quantities of work and cost estimate.  Design details of the 
structures should be completed in accordance with NRCS Standards. These documents can be obtained 
from the NRCS website using the Electronic Field Office Technical Guide (eFOTG) or an electronic copy 
from the Pathfinders RC&D.  
 
Phase 3: Final  Design Completion 
This phase of the project shall not proceed until authorization is given to the Consultant by the Pathfinders 
RC&D. This authorization cannot be given until the landowner commits to the project based on the 
structure plans completed in Phase 2. 
 
The Consultant will prepare the final designs as outlined below.  

• Develop and submit final designs that meet or exceed the respective Natural Resources 
Conservation Service (NRCS) conservation practice standards for the following practices in the 
RFP. These documents can be obtained from the NRCS website using the Electronic Field Office 
Technical Guide (eFOTG) or an electronic copy from Pathfinders RC&D. 

o Grade Stabilization Structure (410) 
o Terrace (410) 
o Saturated Buffers (604) 
o Denitrifying Bioreactors (605) 
o Water and Sediment Control Basin (638) 
o Constructed Wetland (656) 
o Wetland Restoration (657) 

• Designs must include: 
o A note on the drawings stating that the contractor is responsible for contacting Iowa One 

Call at least 48 hours before construction. 
o Practice-related computations and analysis to develop design specifications including, but 

not limited to: 
 Capacity 
 Soils investigation documentation 
 Hydraulics 
 Performance 
 Materials 

o Accountability to ensure they meet applicable standards and do not negatively impact 
adjacent field drainage. 

o Each final plan set must meet the requirements of the NRCS Statement of Work 
(SOW) for the respective practice. 
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o Practice-related computations and analysis developed using NRCS design 
spreadsheet. 

 
• Written plans and specifications, including sketches and drawings, shall be provided to clients to 

adequately describe the requirements for the installation of practice(s). 
• All designs must be reviewed and stamped by a Professional Engineer (PE), and certified designs 

must be submitted to Pathfinders RC&D.  All designs must meet NRCS standards and specifications 
and be approved by the NRCS prior to Pathfinders RC&D giving final authorization to proceed.  

 
Phase 4:  Permitting, Construction staking, construction inspection, and project closeout. 
This phase of the project will not be applicable to each site. For cost purposes, there are two subcategories 
for Phase 4: 

Phase 4a:  Permit documentation and associated deliverables 
In cases where it is applicable, preparation of forms for joint application requests, construction 
permits, and storage permits, as well as any associated engineering documents needed to 
accompany them, will be provided by the Consultant to Pathfinders RC&D.  
 
Phase 4b:  Construction layout, observation, checkout and as-built designs. 

 
Proposals should utilize the tables located on pages 5 and 6 to provide costs associated with each 
project and each phase by individual practice type. Selected consultant(s) will provide invoices 
itemized by individual practice and phase as completed to Pathfinders RC&D. Selected consultants 
will enter into an initial, maximum two-year written agreement/contract with Pathfinders RC&D for 
completion of the services agreed to. Amendment to the initial agreement can be considered, if 
mutually agreed to and necessary to complete the scope of the agreement. The costs submitted as 
part of this RFP will be in place for the entire two years of this agreement. Costs can be renegotiated 
upon conclusion of this agreement if an extension/amendment is granted. 
 
Contractor selection shall be the responsibility of the individual landowner(s) and/or Pathfinders RC&D 
and partners involved. Consultants should be available to answer questions, provide construction 
observation for critical project components, prepare as-built designs, and certify that the construction of 
the practice meets NRCS specifications. 

• Provide construction oversight for critical aspects of the construction of these practices as 
determined by Pathfinders RC&D. 
o Pre-construction conference with the contractor, applicant, and appropriate Pathfinders 

RC&D/NRCS field staff. 
o Staking and layout of practice(s) according to design and specifications. 
o Explain and interpret drawings and specifications. 
o Construction observation, when necessary. 
o Post-installation inspection of materials used to ensure standards and specifications have 

been met. 
• Notify Pathfinders RC&D and applicant of modifications that deviate from the original design.  
• Provide landowners with a proper management plan for operation and maintenance of 
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practices installed through this agreement, using standard NRCS O&M Forms. 
• Provide as-built/record documentation: 

o Extent of practice units installed 
o Design drawings 
o Final quantities 

• Provide technical certification that the practices and materials used meet necessary NRCS 
standards and specifications by PE.  

 
If any tasks in either the Design or Construction phases are proposed to be handled by subcontractors, 
please indicate in the proposal.  Subcontractor(s) must be approved by the Pathfinders RC&D in writing. 
 
SUMMARY: 
The selected consultant will be expected to work closely with Pathfinders RC&D and any local 
partners working on the project (typically the local USDA-NRCS, and Soil and Water Conservation 
District (SWCD) staff) throughout the process. This will require travel to the practice location in the 
respective project counties. 
 
The submitted proposal shall include a discussion of the consultant’s capabilities to perform the 
described services for the number of projects and practices identified to be designed. The 
submitted proposal shall also include a line-item cost by project and phase along with a total 
project cost. Pathfinders RC&D reserves the right to negotiate with the selected consultant on final 
prices and contract amount. Pathfinders RC&D will evaluate the submitted proposals based on 
qualifications to complete the work as well as price. 
 
Once selected, the consultant shall enter into a contract with Pathfinders RC&D. The total price shall 
serve as a not-to-exceed price for the contract. Amendments to the contract may be made as needed, 
subject to approval by both parties for work outside of the defined scope of work. Services may 
commence after the contract is fully executed by all parties. All work shall be coordinated with 
Pathfinders RC&D and approved prior to proceeding with the described scope of services. The 
consultant agrees to retain all records relating to this project for a period of three years following 
completion. 
 
Pathfinders RC&D is targeting February 14, 2025, as the start date for this contract. The following 
dates are anticipated timelines established by Pathfinders RC&D: 

• Project 1: Louisa County:  Completed by December 31, 2025 
• Project 2: Mahaska County:  Completed by December 31, 2025 
• Project 3: Monroe County:  Completed by December 31, 2025 
• Project 4: Washington County:  Completed by December 31, 2025 

 
A consultant who submits a proposal agrees to the following completion timelines or is invited to 
propose alternative, but not substantially different, dates. 
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Please fill out the table(s) that best suit your party’s interests: 
RCPP 2448 SE Iowa Watershed Structural Conservation Practices 

PROJECT LOCATIONS Louisa 
County 

Mahaska 
County 

Monroe 
County 

Washington 
County Grade Stabilization Structure 

(Farm Pond) 
Estimated drainage area 
40-80 acres, Earth fill 
height < 20 ft, <15 ac.ft 
storage Phase 1 

    

 Phase 2     

 Phase 3     

 Phase 4a     

 Phase 4b     

TOTAL COST PER PRACTICE $     

 
 

RCPP 2448 SE Iowa Watershed Structural Conservation Practices 
PROJECT LOCATIONS Louisa 

County 
Mahaska 
County 

Monroe 
County 

Washington 
County Terrace in Crop field 

Estimated # surface 
intakes = 2 / 1,000 linear 
feet Phase 1 

    

 Phase 2     

 Phase 3     

 Phase 4a     

 Phase 4b     

TOTAL COST PER PRACTICE $     

 
 

RCPP 2448 SE Iowa Watershed Structural Conservation Practices 
PROJECT LOCATIONS Louisa 

County 
Mahaska 
County 

Monroe 
County 

Washington 
County Saturated Buffer 

Tile Size Phase 1     

Less than 10” Phase 2     

 Phase 3     

 Phase 4a     

 Phase 4b     

TOTAL COST PER PRACTICE $     
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RCPP 2448 SE Iowa Watershed Structural Conservation Practices 
PROJECT LOCATIONS Louisa 

County 
Mahaska 
County 

Monroe 
County 

Washington 
County Denitrifying Bioreactors 

Tile Size Phase 1     

Less than 10” Phase 2     

 Phase 3     

 Phase 4a     

 Phase 4b     

TOTAL COST PER PRACTICE $     

 

RCPP 2448 SE Iowa Watershed Structural Conservation Practices 
PROJECT LOCATIONS Louisa 

County 
Mahaska 
County 

Monroe 
County 

Washington 
County Water and Sediment Control Basin 

in Crop Field 
Estimated drainage area 
< 20 acres, 500 lin. Ft.  Phase 1 

    

 Phase 2     

 Phase 3     

 Phase 4a     

 Phase 4b     

TOTAL COST PER PRACTICE $     

 
 

RCPP 2448 SE Iowa Watershed Structural Conservation Practices 
PROJECT LOCATIONS Louisa 

County 
Mahaska 
County 

Monroe 
County 

Washington 
County Constructed Wetland for Nutrient 

Reduction 
Estimated pool size 2 
acres, drainage Area = 
<200 acres. Fill height = 
5 ft. Phase 1 

    

 Phase 2     

 Phase 3     

 Phase 4a     

 Phase 4b     

TOTAL COST PER PRACTICE $     
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RCPP 2448 SE Iowa Watershed Structural Conservation Practices 

PROJECT LOCATIONS Louisa 
County 

Mahaska 
County 

Monroe 
County 

Washington 
County Wetland Restoration – Oxbows to 

treat tile outlets 
Estimated project extent 
drainage= 0.5 acres Phase 1 

    

 Phase 2     

 Phase 3     

 Phase 4a     

 Phase 4b     

TOTAL COST PER PRACTICE $     
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